ROI System and AI Review Prompt
I would use the accompanying Excel workbook to track my five marketing activities. The Expenses sheet records each expense once, along with time spent. The Contacts sheet records potential clients, their primary source, next actions, follow-up dates, status, and fees collected. The Overview compares the activities and calculates marketing ROI as (fees collected minus marketing spend) divided by marketing spend. This measures cash marketing return before the costs of providing legal services; time is tracked separately. I would update the review date and records monthly, then use the prompt below with the summary and anonymized follow-up notes.
AI review prompt
Compare spending, time, contacts, clients, and fees across these five activities. Use only the figures supplied. Identify overdue follow-ups and suggest three practical next actions. Flag missing inputs and small sample sizes. Distinguish observations from hypotheses. Do not invent revenue or assume that attribution proves causation.
The workbook is a blank template. AI reviews are manual; there is no live AI connection.




